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3.08 |PPI Upgrade 0 0 0 0
Internal Monitoring, Performance Audits &
4.12 - 64 23 28 33
Accountability Command
6.03 |Custody Training 32 19 8 26
6.05 |Increased Supervision * 91 44 47 65
7.01 |Restructured Investigation/Disciplinary System
- 1AB 28 10 9 19
-ICIB 40 14 13 25
-1ID 7 7 0 7
- Advocacy Unit 5 5 0 5
7.08 |Compliance Lieutenants 6 6 0 6
7.15 |CCTV Expansion 5 2 0 2

* CCJV items are filled, however other supervisory vacancies still exist




s 2014 YEAR TO DATE
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2014 YTD Incident Count

550

500

450

400

350

300

250 512

o

100

% 54 103 3

Total CAT 1 CAT 2 CAT 2 CAT 3
Taser Non-Taser

e Category 1- Use of Control Holds, Chemical Agents, and/or Restraint Devices (when resisted) which does not result in
injury or lasting pain

eCategory 2- Use of Personal Weapons (punches/pushes/some kicks), Taser, Impact Weapons, and/or any use of force
which results in an injury or lasting pain.

eCategory 3- Shootings, Head Strikes with Impact Weapons, Knee Strikes or Kicks to the head when the suspect is on the
ground, and/or any force which results in skeletal fractures and/or hospitalization.

*Source: FAST, PPI, and facility logs as of September 30, 2014



TWO YEAR USE OF FORCE
COMPARISON

January 1*' through September 30th

USE OF FORCE INCIDENTS

2013 2014
- Change

Facility Qtrl Qtr2 Qtr3 Total Qtrl Qtr2 Qtr3 Total

CRDF 9 8 15 32 12 13 20 45 41%
IRC 15 30 14 59 22 27 39 88 49%
MCJ 36 29 23 88 30 41 48 119 35%
NCCF 11 18 16 45 26 19 20 65 44%
NORTH 1 1 3 5 1 3 1 5 0%
SOUTH 3 5 3 11 2 1 0 3 -73%
TTCF 63 61 73 197 64 63 60 187 -5%

*150 *155 147 *452 157 167 188 512

* Division totals for 2013 include 15 incidents (12-1st gtr / 3-2"d gtr) from East facility which
closed in mid 2013.
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” » PER 100 INMATES

January 15 through September 30th

7 USE OF FORCE COMPARISON

U 014
0 0
Q Per Q Per Q Pe . : ..*.: Q Per Q Per Q RIS D ..T
ADIP 00 ADIP 100 ADIP 100 UG ADIF nmates ADIP 100 ADIP 100 ADIP 100 0 ADIP Inmates [IEnT:
CRDF 2,082 | 0.43 (2,071] 0.39 [2,110] 0.71 | 32 2,088 1.53 |[2,153] 0.56 [2,169]| 0.60 [2,172[0.92| 45 2,164 2.08 | 36%
IRC 291 5.15 | 297 |10.09] 343 | 4.08 | 59 311 18.97 | 364 | 6.05 [ 419 | 6.20 | 430 |9.30| 88 404 21.78 | 15%
MCJ 4,422 | 0.81 |4,731| 0.61 |4,784] 0.48 [ 88 4,646 1.89 ]4,826| 0.62 [4,854| 0.84 [4,709| 1.02 | 119 4,796 2.48 | 31%
NCCF 3,797 | 0.29 |3,755] 0.48 [3,996]| 0.40 | 45 3,849 1.17 |3,983] 0.65 [3,973] 0.48 |[3,966]0.50| 65 3,974 1.64 | 40%
EAST 1,445| 0.83 ]1,290f 0.23 | 236 | 0.00 | 15 990 1.52 167 | 0.00 | 293 | 0.00 | 376 | 0.00 0 279 0.00 |-100%
NORTH ]1,080| 0.09 [1,161] 0.09 |1,802| 0.17 5 1,348 0.37 [1,807| 0.06 |1,792] 0.17 [1,792| 0.06 5 1,797 0.28 | -25%
SOUTH [1,411] 0.21 (1,379] 0.36 |1,519] 0.20 | 11 1,436 0.77 [1,513] 0.13 |1,351] 0.07 [1,264| 0.00 3 1,376 0.22 | -72%
TTCF 197 | 3,943 5.00 187 | 4,251 4.40 [-12% |

Total

452 18,611 2.43

512 19,041 2.69 EEEZ]




FORCE ALLEGATIONS

e« 2013 -95 force allegations
o 2resulted in employee counseling
o 92 unfounded
o 1 founded
e 2014 - 53 force allegations through September 30
o 42 unfounded
o 10 still under review

o 1 founded



) TRAINING - PHASE 1 GOALS

Training Class Goal Actual
Identifying and Interacting with Mentally Il

= = Y 20% 50%
Inmates
Force Concepts / Ethics 20% 41%
Jail Specific Restraing Techniques 20% 44%
Use of Force Investigations for Supervisors 90% 97%
Inmate Extraction Training 60% 76%




REQUESTS/GRIEVANCES

iPad kiosk program is still operating in two
dorms at MCJ and two dorms at CRDF.

As of September 20, 2014 the iPads processed
approximately:

= 160,400 requests for information (92%)
= 14,300 requests for services or supplies (8%)

" 560 complaints (accounting for less than 1%
of the total iPad contacts)



iIPad HOME SCREEN

Camier & 7:50 AM 1009 =)

< Inmate Information Center Inmate Information Center

English

ZIS

| am requesting to speak with
| am requesting
| wish to file a complaint
Lookup Status of Complaints and Requests

Lookup Scheduled Visits



)" iPad COMPLAINT MENU

8:32 AM 100%, =)

English

db

| Wish to file a complaint:

ADA

Previous Cancel Next



CCTV SYSTEM

Original Planned Total

Facility Deployment Expansion Installed
IRC 104 20 124
MCJ 705 238 943
TTCF 750 96 846
Total 1559 354 1913

* Installed expansion cameras will be online and
recording by the end of 2014.

* CRDF installation is expected to begin in early
2015 with completion targeted by the end of

2015.




BODY SCANNERS

N |

* Three Body Scanners Installed
— Two at IRC
— One at CRDF

* IRC Pilot conducted April 21 — August 7, 2014

— 16,261 inmates scanned during the pilot

— Resulting in six seizures of narcotics and the recovery
of a handcuff key

* CRDF Pilot anticipated to begin November 2014



BODY SCANNERS

Concerns Identified during the IRC Pilot

— Staff Intensive (Evaluation On-going)

— Inmate Refusals

— Complexity of Use and Intensive Training Requirements

— Inmate and Staff Member Concerns for Health and Safety
— Equipment Size and Space Requirements



OTHER ISSUES

Staff Rotation

Staff Cliques

Acknowledgement of Policy Changes
Dual Track

Probationary Review



